University of Georgia – School Library Media

Section II, Assessment 3 (Program Development and Evaluation Plan)

Description of assessment and its use in the program.  This project gives candidates experience in thinking about program planning and evaluation.  It is the primary avenue through which they demonstrate knowledge of effective management policies, procedures, and principles.  It requires them to develop a plan for the library media program, a key media specialist competency.  This assessment is completed in EDIT 6300 (Administration of Media Programs), usually early in a candidate’s program.  We encourage candidates to work in teams on this assignment.

Candidates are expected to contextualize their plan in a real media center setting if at all possible, working with a mentor media specialist.  We help to demonstrate authenticity and relevance of this assignment by explaining how strategic planning is required in many school settings, and a wise activity whether required or not.  Such a plan, if well conceived and ratified by the Media Committee, helps to focus the media program and enhance its effectiveness.  In addition, program planning may be the primary means of setting measurable goals, leading to data-based evidence of successful performance.

The assessment is one of the earliest glimpses of candidate’s real ability to conceptualize the overall media program, the strategic planning process, to work as a team member, and to negotiate common ground.  We expect candidates to achieve a 90% score (22.5 out of 25 points, as described by the Rubric) within their team on this project.  Within the course semester, they may resubmit the plan until they achieve this level.  Even if this level is not achieved within the semester, candidates are expected to improve their projects to the standard prior to their final oral examination.
Alignment.  This assignment is the primary demonstration of the following Standards:
· Access to Information (Standard 1.3): Candidates must:

· analyze the program (including its facilities) for equitable access problems and set goals accordingly  

· lay out their policy for information ethics and systematically communicate this policy to staff and students

· address the issue of scheduling, requiring open access throughout the school day and working toward flexible scheduling if not already present

· consider multiple formats as one strategy for addressing differentiated needs

These elements are presented in the Services section, the Facilities section, and likely among the Goals if weaknesses are found in the target media program.  

· Stimulating learning environment (Standard 1.4): The Plan provides several opportunities for demonstrating this competency, especially in its analysis of facilities, internal alignment of philosophy to school improvement goals, and goal-setting for the library media program.
· Instructional partner (Standard 3.2): Throughout the Plan, candidates must demonstrate strategies for integrating the library media program into the life of the school.  Opportunities for demonstrating this competency within the Plan include alignment of program goals to school improvement goals and student achievement, delineation of ethics for information use within instructional practice, and committee participation as objective within the goal-setting process.
· Educational Leader (Standard 3.3).  Candidates demonstrate their awareness of basic trends and issues in education by articulating their relationship to the media program, in turn relating to student achievement and school improvement goals.  They must recognize the roles of other educational professionals in the schools and include them in the media program planning process.  Throughout, they are expected to apply information found in professional journals to their practice and to reference these sources in their plan.  Candidates are expected to demonstrate a proactive approach throughout.

· Managing program resources (human, financial, physical) (Standard 4.2).  Opportunities to demonstrate this competency include presentation of some policies here; analysis and evaluation of staffing, budget, services, and facilities; and strategic planning related to all elements of the program except for collection development.  (Collection development is addressed in the Selection Policy assessment.)

· Comprehensive and collaborative strategic planning and assessment (Standard 4.3).  This assessment is an embodiment of the ability to develop a plan for the school library media program.  It requires that candidates incorporate data-gathering into evaluating the school library media program, which in turn leads to goal setting.  Candidates must collaborate with peers and with school personnel to create an authentic Plan.  Overall Plan must align resources, services, and information literacy standards with the school’s goals and objectives.
· This assignment stimulates candidates to partially accomplish Standard 1.2 (Evidence of knowledge of the reading process).  We expect candidates to consider the role of reading and lifelong learning in their media center philosophies and as one of their goals.  If they choose to do so, we expect them to generate strategies to promote leisure reading.

Summary of data findings. We expect candidates to achieve a 90% score on this assignment, and fell short of all candidates achieving this goal in only two years of the past four, when still at least 90% achieved it.  Scores are high because the rubric is explicit and because candidates may pre-submit and resubmit their assignments as long as time permits.  We believe that this mastery practice, together with collaborative project work, give candidates the opportunity to identify and perform up to real-world production standards.  

Interpretation.  This assignment dates back to 1998, and graduates each year attest to its usefulness as a means of evaluating and improving a school library media program.  They cite it as a “roadmap” that helps them to identify priorities in the first hectic years of professional practice, and then as a means of evaluation and improvement later on.  As the standards listed above illustrate, it covers a wide range of competencies, each of which are directly represented on the rubric.  Most are prepared within the context of a real media program.  Our candidates’ excellent performances, combined with their graduating feedback, provide evidence that these standards are met. 
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Evaluation Rubric
Purpose
This project gives you, the potential media specialist, experience in thinking about program planning and evaluation.  It is the primary avenue through which you will demonstrate your knowledge of effective management policies, procedures, and principles.  It shows your ability to develop a plan for the library media program, a key LMS competency.  This assignment is one of the major assessments ("Big Eight") required for certification. 
In many school systems, media specialists are required annually to write some kind of planning and evaluation document.  Whether required or not, it pays to have a plan in place.  Such a plan, if well conceived and ratified by the Media Committee, helps to focus the media program and enhance its effectiveness. 
Your plan should be written in relation to a specific media program, which you must describe.  Write a plan based upon this program and its needs.  This description can be authentic or fictional, but an authentic situation is strongly recommended.  
Components
The first set of elements describe the school library media program as it is now.

1. School description: demographics, size, staff, grade levels, special education services, rural/urban/suburban, plus anything else you think is important to share. It must be sufficiently detailed to provide enough context for evaluation of the plan.

2. Philosophy: describe the media center’s educational philosophy and the purpose of the media center.  This portion should actually be your own philosophy of media service and mission, and/or a negotiated philosophy developed by the group.  Clearly express your position on the purpose of the media center; providing access to information; the need to provide a conducive climate to learning; and the proactive connection of your media program to the local learning community and beyond.

3. Mission statement:  summarize and condense the media center’s philosophy into a single action statement - no more than one sentence in length.  Some schools have T-shirt sized logos that serve this purpose well. 
4. Service overview: briefly describe the menu of services offered by your LMP, explicitly including the following. This section should describe services as they are now.

· Circulation policy for students, staff, and parents - which may differ for each kind of patron, and for different grade levels

· Scheduling: hours of operation, and how you schedule (addressing flexible/open access)

· Services: list here programming and services already in place, including services for diverse patrons (including disabilities), and services for teachers and staff.

· Ethics and legal principles: write a section that describes services you offer in support of intellectual property rights (copyright), ethical information use, intellectual freedom, privacy, and confidentiality.  Address the ethical information behavior expected of your students. Freely reference professional documents and other authoritative resources; I do not expect you to reproduce the copyright laws here.

· Known weaknesses: based on analysis of evaluation data, describe possible areas of improvement. If you list a weakness here, it does not mean that you must write a goal to improve this weakness.

5. Facilities:  demonstrate your knowledge of the relationship of facility to program needs. Describe the facility as it is now, including an analysis of the overall learning climate.  Include virtual elements, such as an OPAC available to students at home and a video distribution system. You may want to include a floor plan and/or pictures to enhance your description.  What changes need to be made to improve facilities? What barriers exist between learners and equitable access to resources and services? Is the library media environment conducive to learning? Show evidence that you will explore facility issues annually and plan toward remedying problems you might find.  Plan adequate space for individuals, small groups, and whole classes.    If no improvement is needed, state this clearly and provide supporting evidence. In our current atmosphere of security concerns, I don't recommend that you upload a floor plan online.

6. Budget sources: name current sources of funds and state any formulas that apply (such as dollar amount per FTE). Include typical fundraising efforts such as book fairs and any local supplements.  Evaluate the adequacy of funding for the program based on current needs. 
7. Media Committee:  how is it chosen? Who sits on this committee?  When does it meet?  What does it do?  This committee should provide an opportunity to collaborate with teachers and administrators to develop a library media program plan that aligns resources, services, and information literacy standards with the school's goals and objectives. 
8. Personnel:  provide job descriptions for media center personnel. The role of the media specialist should be briefly covered here or in the Philosophy section.  Will you use volunteers or student aides?   You must apply accepted management principles and practices that relate to personnel issues.  If there are multiple media specialists, describe how responsibilities are divided.

The remaining elements describe your plans for the future.

9. Long-range goals: based on analysis of the program described above, design at least 4 goals for improvement, written to be accomplished over a 5-year span.  Give a short rationale for each goal, referencing Information Power or some other authority.  These goals must connect to the school's mission and student achievement.  Overall, your goals should align resources, services, and information literacy standards with the school's goals and objectives. Goals should demonstrate a proactive (rather than passive) role in the overall school mission.  They should be derived through collaboration with teachers and administrators. They may be based on existing problems discovered through program evaluation and data collection.  They should address specific needs of the library media program, such as collection development and maintenance.

10. Short-range goals (or objectives):  in order to accomplish the long range goals, list component goals that can be worked on over the next year.  Some long-range goals may not be addressed by these short-range goals.  Short-range goals must relate logically to the long-range goals.  If the relationship is not obvious, provide a rationale. Goals (short- and long-range) must align with your philosophy and mission statement.  Together with the long-range goals, you must apply accepted management principles and practices that relate to personnel, financial, and operational issues.  These short-range goals should have measurable outcomes.

11. Budgeting Plan:  In percentages, how will you divide your money for the next fiscal year to accomplish your goals?  Write a rationale to support each category of expenditures.   Again, your budget design should demonstrate good management practices as outlined in IP.  This is one key way that you will align resources with school learning goals.  If your budget is woefully inadequate, you may choose to write a goal related to fundraising or proactive lobbying for better funding.

12. A plan for planning and evaluation:  describe your annual review process, to include program evaluation and strategic planning.  How will you know when your goals are met? What data will be collected?  Make sure goals are mapped to evaluation strategies and that data are used for decision-making.  Who decides what needs to be done, and when?  Sketch an annual time line that allows you to create a plan in time to spend money on schedule.

13. Overarching themes:  your PDEP should provide evidence of the following overarching principles of school library service. These principles support all the elements of your Plan. Allude to each of these in at least one place. It's not reasonable to specify where they should appear, because they could naturally occur in your philosophy, goals, or other places. Your Plan should show that you are actively working to attain these ideals.

· Equitable and pervasive access to information, resources, and services

· Flexible and open access for the MC and its services  (if not attainable right now, how will you work toward it?)

· Compliance with legal and ethical codes of the profession, and communication of them to your learning community

· Constructive learning environment supporting the school's learning goals

· Beyond the walls: integration of the media program with the school, the learning community, and the outside world.  Two mandatory activities related to this are participation on one or more committees beyond the Media Committee and an active staff development program.

14. Executive Summary: do this last, but place it at the beginning of your PDEP. It should be no more than 2 pages. In brief, bulleted language, summarize your PDEP, highlighting components 3, 9, 10, and 11.


15. Self assessment and individual reflections: Finally, fill in the rubric as a group, evaluating your performance.  As individuals, write a brief reflection about group process, your contributions, and what you learned.

16. References: cite all sources consulted in APA style (5th ed.).  If sources are difficult to cite (like other PDEPs), do your best.



Guidelines and advice
Read each section above very carefully.  Every sentence is important.
You may include any other components that you need to support the required parts of your plan.  For example, you may decide to use a spreadsheet printout to illustrate your budget, or a floor plan to describe a facilities problem.

Professional associations: You are required to "recognize the role of other educational professionals and professional associations."  This is easily done by a.) incorporating educators of other job descriptions into your planning process and by drawing upon their expertise; b.) liberally using AASL policy statements, GLMA work, and work of other professional organizations. 
Submission format: Please submit one hard copy of your plan per team in paper form (stapled or spiral bound). I love front-back printing in projects stapled like a book (in part, to save paper). Please number pages and clearly label sections, highlighting or bolding required elements.  In addition, post the project on each team member's assignment page.  Print one copy of the rubric, and self-assess.

Acronyms: Use as you see fit to keep from repeating multi-term nouns. See the rubric for a listing.

Peer review is recommended, as always! Your score will almost certainly be higher if you take time to obtain peer review. This time, you need show no evidence of peer review due to the time line.

Index: Optional (for "Target" level achievement). Using the rubric, provide a page number and line number for each line of the rubric, in addition to the required labeling.  It's fine to print an extra copy of the rubric specifically for this purpose.  Colored text of rubric makes handy labels for required elements.  Another method might be a table of contents.  For this to be effective, the index needs to pinpoint exactly where the element is, down to the line or at least the paragraph.

Plan of attack: This is a complex and extensive project.  If I were tackling it now, I would first build a thorough understanding of the philosophy presented in Information Power and the AASL Competencies.  Next, within my team, I would work through the goal-setting process and assemble the pieces of the Plan.  Finally, I would go back through the assignment description and rubric with a fine tooth comb and make sure all elements and characteristics are represented, labeling them as proof.  If you try to construct a plan with all the proper characteristics without the initial thorough knowledge of the philosophy, you will be doing it the hard way.




This assessment has been in continuous use at UGA/SLM since 1998. 
Posted online 8-15-00 by M. Fitzgerald. Updated annually each Fall Semester. 
http://it.coe.uga.edu/~mfitzger/6300/pde.html

EDIT 6300 
Rubric
Program Development and Evaluation Plan 
Updated 8-15-06
Total Value: 25 points

Key to Acronyms:
LMC: Library Media Center; SLMC: School Library Media Center; SLM: School Library Media; SLMS: School Library Media Specialist; LMP: Library Media Program

The language of this rubric is taken directly from the AASL Competencies.
	Criterion
	Unacceptable
	Acceptable
(Possible to earn all 25 points in this column)
	Target
(Value added: strengths of Plan may compensate for weaknesses via this column.  It is not possible to compensate for missing elements.)

	Contains all necessary components:

[]school description
[]philosophy
[]mission statement
[]service overview (including circulation, scheduling, services, copyright policy, known weaknesses)
[]facilities
[]budget sources
[]media committee
[]personnel
[]long-range goals
[]short-range goals
[]budgeting plan
[]plan for planning/evaluation
[]executive summary 
[]rubric with self-assessment
[]individual reflections
[]references

Value: 3 
	[]Something missing:

[]Something incomplete:

[]Something does not match its definition

Deduct proportional points for missing items - some "weigh" more than others.
	[]Contains all necessary components

[]Components are complete, meaning that every statement listed in the Assignment Description is honored.

[]Components reflect what they are defined to reflect
	--

	1.4 Stimulating learning environment


Value: 3

	Little or no evidence of awareness of the impact of the climate of the library media environment on learning
	[]Demonstrates ways to establish and maintain a attractive, positive educational climate in the library media center

[]Identifies relationships among facilities, programs, and environment that impact student learning

[]Plans and organizes LMCs according to their use by the learning community
	[]Demonstrates collaborative techniques to create and maintain an attractive, positive educational climate in a technology-rich LMC

[]Uses research-based data, including action research, to analyze and improve services 

	1.3 Access to Information

Value: 3
	[]Little or no evidence of knowledge issues related to access to information

[]No knowledge of the legal and ethical practices of the profession
	[]Supports flexible and open access for the LMC and its services

[]Makes an effort to identify barriers to equitable access to resources and services

[]Complies with, communicates legal and ethical codes of the profession (as regards to access)
	[]Analyzes and implements LMP scheduling options for different needs by developing flexible and open access for the LMC and its services 

[]Plans strategically to ensure physical and intellectual access to information for the entire school community

[]Identifies means of providing remote access to information

[]Models and promotes the tenets of privacy, confidentiality, intellectual property, and intellectual freedom

	3.2 Instructional partner

Value: 3
	[]Fails to articulate how to create an integrated LMP from an isolated SLMC
	[]Models, shares, promotes ethical and legal principles of education and librarianship (in this role)

[]Acknowledges the importance of participating on school and district committees

[]Acknowledges the importance of participating in faculty staff development opportunities (as provider)
	[]Anticipates providing leadership to school and district committees

[]Shares expertise in the design of appropriate instruction and assessment activities with other professional colleagues

	4.2 Managing program resources: human, financial, physical

Value: 3
	[]Demonstrates little knowledge of effective management policies, procedures, and principles

[]Shows little knowledge of relationship of facility to program needs
	[]Develops and evaluates policies and procedures that support the mission of the school and address specific needs of the LMP

[]Applies accepted management principles and practices that relate to personnel, financial, and operational issues

[]Plans adequate space for individuals, small groups and whole classes
	[]Organizes, manages, and assesses all human, financial, and physical resources of the LMP

[]Advocates for ongoing administrative support for the LMP and policies

[]Actively seeks alternative sources of funding for the LMP, both within and outside the school community

	4.3 Comprehensive and collaborative strategic planning and assessment

Value: 3
	[]Fails to develop a plan for the LMP

[]Does not use data for decision-making 
	[]Collaborates with teachers and administrators to develop a LMP plan that aligns resources, services, and IL standards with the school's goals and objectives

[]Uses data for decision-making

[]Philosophy leads to goals, which lead to short-term goals, which lead to budget categories (internal alignment)
	[]Collaborates with teachers, administrators, students, and others in the school community to develop, implement, and assess long-term, strategic plans

[]Aligns the LMP with the IL standards and the school's goals, objectives, and content standards

[]Uses quantitative and qualitative methods of data collection and analysis to assess data and make decisions on which to base plans and policies

	3.3 Educational Leader

Value: 4
	[]Unaware of basic trends and issues in the field of education

[]Minimal knowledge of professional associations in other disciplines, or of the role of other educational professionals

[]Passive role in the school
	[]Articulates relationship of the LMP with current educational trends and important issues

[]Recognizes the role of other educational professionals and professional associations

[]Translates for the school the ways in which the LMP can enhance school improvement efforts

[]Applies information found in professional journals to improve library practice
	[]Develops a LMP that reflects the best practices of education and librarianship

[]Has thorough understanding of current trends and issues in education

[]Plans for professional growth that justifies professional choices

[]Engages in school improvement activities by partnering with administrators to help teachers learn and practice new ways of teaching

[]Shares information, applies research results, and engages in action research [toward school improvement]

	Mechanics: presentation, grammar, spelling, quality of writing; formatting; organization; referencing

Value: 2
	[]Errors frequently interrupt evaluator's ability to absorb content

[]Elements to be viewed by the community have embarrassing or unprofessional errors

[]Disorganized; hard to find required elements

[]Referencing problems or omissions
	[]A few minor errors

[]Items meant for viewing by learners, co-workers, and parents are nearly perfect

[]Organized; headings included and/or labels applied to required elements

[]Clear

[]Consulted sources are referenced in APA 5th edition style
	[]Concise

[]Items meant for viewing by learners, co-workers, and parents are perfect

[]Index with exact pinpointing of element locations included

	Self-assessment and reflection

Value: 1
	[]Rubric is missing
[]No self-assessment
[]Missing individual reflections (counts against the individual, not the group)
	[]Rubric has self-assessment

[]Individual reflections address group process, quality of learning experience, personal contributions
	[]Evidence of peer review


Total score: 
	Suggestions for improvement

	. 




http://it.coe.uga.edu/~mfitzger/6300/pde-rubric.html
Program Development and Evaluation Plan Data Table:

	Year
	# Students
	Avg Score (of 25)
	Median
	Mode
	# & % achieving 90% score

	2002
	32
	24.75
	24.5
	25


	32 (100%)

	2003
	31
	24.0
	24.9
	24.9
	28 (90%)

	2004
	30
	24.61
	24.65
	24.5
	30 (100%)

	2005
	29
	24.35
	24.6
	24.8
	27 (93%)


