University of Georgia – School Library Media

Assessment 2

Order Project Narrative
Description of assessment and its use in the program.  Chronologically, the Order Project is assigned late in the first year of study, as the Final Project in the second semester class, EDIT 6340 (Information Services in School Media Programs).  It builds upon the previously completed Program Development and Evaluation Plan (Assessment 3), Selection Policy, and Format Mini-Lessons.  From the Program Development and Evaluation Plan, we ask candidates to select one Program Goal that requires new library media center materials.  Given an imaginary $2000, they are to select materials to help meet the Goal, completing all necessary steps in the selection and ordering process.  They must justify each proposed purchase in terms of student learning and construct a presentation to facilitate Media Committee deliberation.  We ask candidates to include literature for students among these materials, guided by the theory that leisure and fiction reading will enhance almost any program or learning goal.  We also ask that they consider a variety of formats (print, nonprint, online, digital), given the principle that different learners need different types of materials, and that access must be provided for all members of the learning community.  Finally, candidates construct a Processing Checklist to accompany the project, as a way of metacognitively capturing the steps necessary for completion, and as a tool for later use.  All components of the plan must reflect standard accepted practices and implicitly or explicitly follow all legal and ethical codes.

This assessment marks the end of approximately the first half of candidate preparation.  Again, they are required to apply knowledge, skills, and attitudes toward the real problem of selection.  Most candidates are able to contextualize this project in a real library media program through collaborative group work, and we adjust parameters of the assignment if required by the authentic situation.  As with most of our assessments, we expect candidates to achieve a 90% score (22.5 out of 25 points) within their team on this project (see Rubric).  Within the course semester, they may resubmit the plan until they achieve this level.  

Alignment.  This assessment demonstrates professional knowledge, skills, and dispositions and demonstrates that candidates can effectively plan to meet the needs of the school library media program.  Successful completion of this assignment demonstrates that candidates meet the following standards:

· Literacy and reading (Standard 1.2):  Candidates are required to develop a thorough knowledge of Children’s Literature and expected to have successfully completed at least one such course.  Because we have no control over these courses (which are taught outside of our department), we require that they apply their literature knowledge in this assignment as described above.  Indicators of this competency include evidence of knowledge of reading, strategies to promote leisure reading, modeling of personal reading enjoyment, promotion of lifelong learning and creative expression, familiarity with classic and current literature, format variety; use of quality criteria, plans for efficient use of resources and technology to meet diverse reader needs, support of user privacy, and promotion of new items.

· Access to information (Standard 1.3): This assessment requires candidates to apply a philosophy of equitable access to a learning goal given the particular parameters and idiosyncrasies of a real school.  Indicators of success include evidence of knowledge and exploration of issues related to information access (including potential barriers along with flexible and open access to media services); knowledge and compliance with legal and ethical codes of the profession; and format variety evident among ordered items.  In addition, candidates must link their orders to sound philosophical grounding, which must recognize diversity in learners.  Finally, the processing checklist component should indicate plans to organize the new materials according to a reasonable accepted scheme, which helps reinforce the lesson that organization is necessary (but insufficient) for reasonable access.

· Managing information resources (selecting, organizing, using, Standard 4.1): As a whole, this assessment demonstrates candidate knowledge of accepted library policies, procedures and practices for selecting, organizing, and using information.  The assessment directly requires them to select, analyze, and evaluate print, nonprint, and digital resources using professional selection tools and evaluation criteria for the purpose of developing a quality collection designed to meet diverse curricular and personal needs.  The order list, presentation for media committee, and processing checklist provide the most targeted evidence.  Indicators include: evidence of format variety, currency, and criteria application; plans for diverse learners, including special resource formats and technology; underlying support of intellectual freedom and user privacy (including reference to a Selection Policy, if necessary); and reasonable and complete organization of new materials.

· Managing Program Resources: Human, Financial, Physical (Standard 4.2):  Requires candidates to spend budgeted funds according to priorities from their Program Development and Evaluation Plan. They must apply procedures, plans, and policies constructed elsewhere, and relate the current expenditures with program needs.

Summary of data findings.  Data indicate that candidates are successful in meeting the relevant standards.  Over the past three years, only one candidate has not succeeded in this attempt.

Interpretation.  We provide explicit descriptions of performance indicators for this assignment.  We also allow candidates to resubmit their projects until they meet the minimal 90% level.  Over the years, this assessment has grown to cover more standards.  Overall, this project provides a realistic opportunity to demonstrate many essential competencies of media specialists.
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Purpose 
To provide a realistic, collaborative opportunity to apply selection skills; to provide an opportunity to explore instructional materials in a specific subject area.  The following AASL competencies are expected: 1.2; 1.3; 4.1; 4.2.

Overview 
Choose a specific selection objective from your Selection Policy, a focused curricular area, OR a specific segment of a media center collection. For example, your PD&EP for this year may call for collection development in a particular area, like science, or to improve the fiction section, or to begin a DVD collection.  Assume that the Media Committee at your school has chosen this curricular area or collection portion for intensive development in the coming fiscal year. Choose an area that has the potential to demonstrate all the competencies above.

Your job is to compile a list of resources for purchase that will support this planning objective, and defend your choices before the Media Committee. $2,000 of the budget has been earmarked for this purpose.  (If you have access to a similar but more authentic situation, we can work with it; please discuss with me.)  

For the purposes of this assignment and specifically to demonstrate competencies in these areas, you should include some fiction reading materials in your order, relating them to the selection objective you choose. 
  
Procedure and Components 

1. Objective and rationale: Write a simple planning objective that describes the reason for building up this area of the collection, or copy one from your PD&EP or Selection Policy.  Accompany this objective with a thorough rationale that justifies your proposed purchases, referencing your Media Center Philosophy.  Key themes in this rationale should include access to information (especially in regards to overcoming barriers to information access), curriculum support, literacy, and leisure reading promotion.  Mention or reference your policies regarding intellectual freedom and user privacy.  

2. Literature link: To achieve a high level of curricular integration into this assignment, tie in reading or literature appreciation as a part of this objective, if not already an integral part of the objective rationale from no. 1.  Include several appropriate new fiction titles as part of this component.

3. Order list: Using the selection policies, selection tools, and procedures described in this class, compile a consideration file of potential resources. Make sure to use quality criteria appropriate to the topic and formats chosen. Provide an active link to the appropriate policies. Although you will be spending $2000, you must use some procedure to insure against back order delays.  This list should include plenty of information about each item for adequate description: title, author, vendor, approximate price, classification, ISBN or other ordering number, and the specific reason for buying each item.

4. Presentation: Generate a presentation for your Media Committee in a suitable format (for example, a written "speech" or a Powerpoint presentation).  It should clearly delineate your reasons for your selections, and reference the MC Philosophy.  Prepare your arguments as if you expect a great deal of opposition and skepticism.  

5. Processing checklist: As you work, compose a checklist of all the steps you followed throughout this project - so that you can remember what you did when the time comes for you to do this again.  Include all steps from initial selection objective through installing or unpacking the new items.  Be sure to address how you will promote the new items and any strategies you will use to promote leisure reading with new books.  At least one strategy should model your personal enjoyment of reading in order to promote the habits of creative expression and life-long reading.  Plan for efficient use of resources and try to meet diverse user needs.

Guidelines 

· Include a variety of formats (print, nonprint, etc.) in order to address diverse young readers and learners.

· Include resources that are no more than 10 years old UNLESS there is a very good reason to purchase older materials (which you will state). Classic reading materials obviously are appropriate. 

· Consider legal and ethical codes in your planning, ordering, and processing.  Show where these were considered and what decisions were made.  Provide links to selection policy and copyright policies as necessary.

· I encourage you to base this exercise on a real media program. 

· Assume that shipping and handling charges are waived.

· Use a procedure to prevent the danger of back orders. The classic method is to pad your list by 25% to ensure availability of materials. This means that you will have to prioritize your list in some way, which you must explain, and also provide a "do not exceed" figure -- usually $2,000. "Do not exceed" figures should total your budgeted amount. 
· Perform a self-assessment: fill out the rubric on your own project (as a group).
· Overall, make sure you have demonstrated each of the AASL competencies quoted above. While I will not inspect your consideration file or observe many of the steps required to produce this order, you should take pains to provide evidence of doing them in your presentation or processing checklist.  Feel free to provide extra narrative if needed. 
· A live, in-class performance of the presentation is not expected (unless the class wants to do this). 
Submission Format 

· Submit 1 printed copy of all pieces per group, including the self-assessment rubric.

· Remember to number pages; don't use a big binder.  To save paper, it's ok to print on recycled paper. It's also ok to print front and back, if you also staple down the side like a book.

· Each group member should link the entire project to their own assignment page.

· Each group member should keep a complete e-copy of their own.

· This assignment tends to result in multiple, large e-files. Double check accessibility to all files from the assignment page. 

· Label required elements. It is in your best interest, but not required, that you provide an index to your assignment.  Provide page and paragraph numbers of where each rubric element is located. 

Final Project Rubric
Name(s)_________________________________________________

	Criterion
	Unacceptable
	Acceptable
(Possible to earn all 25 points in this column)
	Target

	
Contains all necessary components:

[]objective with rationale
[]literature link
[]order list
[]presentation for media committee
[]processing checklist


Value: 5
	[]Something missing:

[]Something incomplete:

[]Something does not match its definition

Deduct proportional points for missing items - some "weigh" more than others.
	[]Contains all necessary components

[]Components are complete, meaning that every statement listed in the Assignment Description is honored.

[]Components reflect what they are defined to reflect
	(Value added: strengths may compensate for weaknesses via this column.  It is not possible to compensate for missing elements.)

	1.2
Literacy and Reading

Value: 4
	[]Little or no evidence of knowledge of the reading process

[]Little evidence of familiarity with reading material for children and youth
	[]Awareness of major trends in reading material for children and youth (order contains current materials)

[]Selects materials in multiple formats to address the needs and interests of diverse young readers and learners

[]Uses variety of strategies to promote leisure reading; new items are celebrated and promoted

[]Models personal enjoyment of reading in order to promote the habits of creative expressions and lifelong reading
	[]Knows about historical and contemporary trends and multicultural issues in reading materials for children and young adults

[]Analyzes and applies research in literacy and reading in order to select and recommend diverse material in formats and at levels that facilitate the reading process and the development of fluency in readers

[]Collaborates with teachers to integrate literature into curriculum

[]Instills a sense of enjoyment in reading in others that leads to lifelong reading habits.

	1.3 Access to Information

Value: 4
	[]Little or no evidence of knowledge of issues related to access to information

[]No knowledge of the legal and ethical practices of the profession
	[]Supports flexible and open access for the LMC and its services

[]Identifies barriers to equitable access to resources and services

[]Facilitates access to information in print, nonprint, and electronic formats (reflected in format variety - print, nonprint, digital; justify if not present)

[]Complies with and communicates the legal and ethical codes of the profession
	[]Analyzes and implements LMP scheduling options for different needs by developing flexible and open access for the LMC and its services 

[]Plans strategically to ensure physical and intellectual access to information for the entire school community

[]Identifies means of providing remote access to information

[]Models and promotes the tenets of privacy, confidentiality, intellectual property, and intellectual freedom

	4.1
Managing Information Resources: Selecting, Organizing, Using

Value: 6
	[]Little knowledge of accepted library policies, procedures and practices for selecting, organizing, and using information
	[]Selects, analyzes, and evaluates print, nonprint, and electronic resources using professional selection tools and evaluation criteria to develop a quality collection designed to meet diverse curricular and personal needs

[]Quality criteria identified and applied

[]Arguments for purchases are supported and logical; purchases are justified and grounded in philosophy 

[]Organizes the LM facility and its collections (print, nonprint, and electronic) according to standard accepted practice (procedures seem complete and efficient)

[]Supports intellectual freedom and privacy of users

[]Plans for efficient use of resources and technology to meet diverse user needs
	[]Uses collection analysis and evaluation research and techniques to ensure a balanced collection which reflects diversity of format and content, reflecting our multicultural society

[]Designs plans for collection development and analysis and policies that ensure flexible and equitable access to facilities and resources

[]Develops procedures to analyze the effectiveness of LM policies, procedures, and operations

[]Ensures that policies and procedures are in place to support intellectual freedom and the privacy of users of all ages

	4.2
Managing Program Resources: Human, Financial, Physical

Value: 3
	[]Little knowledge of effective management policies, procedures and principles

[]Little knowledge of relationship of facility to program needs
	[]Develops and evaluates policies and procedures that support the mission of the school and address specific needs of the LMP, such as collection development and maintenance, challenged materials, and acceptable use policies (links to selection policy and applies)

[]Applies accepted management principles and practices that relate to personnel, financial, and operational issues

[]Money was spent or over-spent, with no danger of back orders. Items are prioritized for vendor.  Math is correct; total provided.  Order provides adequate and accurate information for vendor's use.
	[]Organizes, manages, and assesses all human, financial, and physical resources of the LMP

[]Advocates for ongoing administrative support for LMP and policies

[]Actively seeks alternative sources of funding for the LMP, both within and outside the school community

	Mechanics: presentation, grammar, spelling, quality of writing; formatting; organization; referencing

Value: 2
	[]Errors frequently interrupt evaluator's ability to absorb content

[]Elements to be viewed by the community have embarrassing or unprofessional errors

[]Disorganized; hard to find required elements

[]Referencing problems or omissions
	[]A few minor errors

[]Items meant for viewing by learners, co-workers, and parents are nearly perfect

[]Organized; headings included and/or labels applied to required elements

[]Clear

[]Consulted sources are referenced in APA 5th edition style
	[]Concise

[]Items meant for viewing by learners, co-workers, and parents are perfect

[]Index with exact pinpointing of element locations included

	You self-assessed.

Value: 1
	[]No
[]Rubric is missing.
	[]Rubric has self-assessment
	[]Includes personal learning reflection
[]Includes group process reflection
[]Evidence of peer review

	Total and Comments
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Data Table: Order Project

	Year
	# Students
	Max Score
	Avg Score 
	Median
	Mode
	# and % Candidates achieving 90% score*

	2003
	28
	20
	19.0
	20.0
	20.0


	28 (100%)

	2004
	28
	25
	24.83
	25
	25
	28 (100%)

	2005
	26
	25
	22.7
	25
	24.5
	25 (96%)

	2006
	35
	25
	23.61
	24.45
	24.8
	27 (77%) so far


*Multiple attempts are allowed; 2006 students must improve their scores to 90% prior to internship.

