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Agenda

Challenge of teaching and learning ID in an
online course

Present a modestly successful course with
emphasis on the...

— HorizonLive Virtual Classroom
— Online IDAs

Evidence of its effectiveness
Conclusions




Breakout Rooms

Chat Room

A Little About EDIT 6170

Course Requirements

Read Dick, Carey, & Carey
Instructional design activities (IDAs)
Informal assignments

— Learning from Media

— WWILD Team

Team project

— Design “course” but implement/field test
only one unit of instruction




Participating Classes

* Spring, 2003 Semester

— Audience: 22 participants, mixed (teachers,
business, higher ed)

— 16 weeks
— Class met once a week for 3 hours
— Notes & Updates, review, presentation, practice

« Summer 2003 short session
— Audience: 24 participants, primarily teachers
— 3.5 weeks
— Met every day for 3 hours
— Notes & Updates, review, presentation, practice
— (Same requirements, expectations)
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Here are current participants of EDIT 6170, Summer I, 2003 (26 total):
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EDIT 6170 Participant Page for Tom Cruise

Management Page for the Instructional Design Activity: Needs Assessment

Instructional Design Activity (IDA) 1 - Needs Assessment

First draft can be updated until June 17, 11 am (tell your buddy if you finish sooner)
Buddy feedback is due June 17, 5 pm

Final revision due by June 18, 11:00 am for grading by instructor

& Review assignment & submit first draft | view/print
e Give feedback to your huddy (wait until they say they are ready)
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2 IDA 1: Needs Analysis - Microsoft Internet Explorer
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Step One: Needs Assessment
Designer's Name: Gruise, Tom
Background

"an instructional system is designed as a solution to a problem” (Briggs & Wager, 1981, p. 12). Therefore,
the first step is toidentify and then werify a problem. This identification begins with an analysis of what
is and what ought to be. Any gap appearing between these two states is a need. While there may be a
lot of needs, only instructional problems have instructional solutions. It is also important to keep the
order in mind: first identify the problem then identify potential solutions, avoiding the "I have a solution -
- what's the problem" syndrome.

This activity is designed to give you hands-on practice with the needs assessment phase of the analysis
of the learning context, Complete the activity with your project in mind. At this paoint, the needs
assessment is broad -- mare at the coursefunit or workshop level. We will continue to work down the
funnel to the lesson level through other instructional design activities. Refer to Chapter 2 in Dick, Carey,
and Carey to assist with this activity,

1. Preliminary: Describe the context within which this potential instructional problem takes place. This
will pinpoint where the problem is located. If instruction is deemed necessary, this will be the place
where it will be designed and implemented.

a, List the context, also known as the "system of interest",

Example: The Instructional Design course

Holbywood Stunt ben First Aid Course]|
< >
& Done B Inkerner

Instructional Design Activities

» Purpose

— Individually practice each of the following
instructional design sKkills as it is covered to
understand the process of the skKill:

* Needs Assessment
» Course Design

Unit Design

* Lesson Design

Formative Evaluation




Instructional Design Activities

Submit first draft

Get buddy feedback

Revise based on buddy feedback
Instructor evaluation

Instructor Evaluation

After deadline passes, instructor “switches
on” instructor assessment phase

Instructor has access to all responses

— Participant’s first draft

— Buddy feedback

— Participant’s revised/final draft

Participant has access to instructor feedback
as soon as instructor “releases” evaluation




Midterm Questionnaire

* Anonymous

* 15 questions - mixture of structured and
open-ended formatting

* Questions addressed demographic
information, perceived skills and
changes in skills, self-selection
processes, expectations, attitudes, and
benefits and pitfalls of team work.

Results

First night mixer helped prepare learners in the f2f setting, to
select design buddies and team members

By midpoint, learner computer and distance learning skills
had changed; skill levels were in the areas of computer
technology, distance learning, and team project activities at
the midpoint

Attitude and geographic location were very important in the
self-selection of team members; most hoped attitudes would
be very similar to their own.

All but 1 student expected the team project to be challenging
or very challenging at the midpoint.

Major concerns about the team project were related to time
and effective communications/collaboration.

Major benefits of team work were perceived as: variety of
skills/perspectives, efficiency given the short timeline, and
immersion in real-world experiences of an ISD team effort.




Evaluation of Team Projects

Final Score Projects
90-100 6
80-90 1
70-80 1

End-of-Course Questionnaire
Completed online anonymously




Part |: Course Delivery

« What was your Internet connection
speed when you attended class online?

Spring Summer
High speed (T1) 5 3
DSL 3 8
Cable modem 6 4
56K modem 2 5
28K modem 0 0

Part |: Course Delivery

* Please evaluate and comment on the
online delivery of this course.

Spring Summer
Excellent-5 6 6
Very good-4 5 6
Satisfactory-3 5 7
Less than satis.-2 0 1
Very unsatis.-1 0 0
Mean 4.1 3.9




Part |: Course Delivery

» Please compare the online delivery of this
course to what you would have expected if it
were delivered face-to-face.

Spring Summer
Superior to f2f-5 4 1
Somewh better-4 5 8
About the same-3 4 9
Somewh worse-2 3 2
Much worse-1 0 0
Mean 3.6 34

Part Il: Evaluation of Specific
Course Elements

* Please rate the usefulness/value of the
following course elements as judged by
the purpose of each.

— Excellent - definitely achieved its purpose
— Very good - achieved its purpose overall
— OK - achieved its purpose more or less

— Less than adequate - it did not achieve its
purpose most of the time

— Poor - it did not achieve its purpose at all
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Element Spring Mean Summer Mean
Nowhere Road Informal 4.3 3.9
Orientation Videos

Class Presentations 4.4 3.8
Instructional Design 4.4 4.1
Activities (IDAs)

Buddy Feedback to 4.2 4.5
IDAs

Course Web Site 4.8 4.8
Participant Pages 4.6 4.6
Informal Activity — 4.3 3.9
WWILD Team

Informal Activity — 3.9 4.0
Learning from Media

Team Project 4.3 4.2
ePoster Session 4.1 3.8
Dick, Carey, & Carey 3.0 3.3
Textbook

COE Course Evaluation

» 5 categories of items
— Instructor Preparation
— Course Organization
— Student Evaluation

—2
—2

 Item 35: Your overall rating of the course
 Item 36: Your overall rating of the instructor

Results?
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COE Course Evaluation

Spring

Summer

5 categories of items
Instructor Preparation
Course Organization
Student Evaluation
?

?

High

High

Item 35: Your overall rating of
the course

Item 36: Your overall rating of
the instructor

High

Low

COE Course Evaluation

Lloyd’s Hypothesis

Question type

Response type

5 categories of items

Cognitive

Item 35 & 36

Emotional

* Lloyd’s advice to online instructors:

— Do not rely on traditional course evaluation
instruments to make the case that your course and

your teaching is effective

— Build an instructional portfolio
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IDA Library

Idea inspired by the students!
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EDIT 6170 Home Page

Instructional Design Activity Online Library

Instructional Design Activities (IDAs) are short exercises completed by students in EDIT 6170 - Introduction to
Instructional Design at the Unversity of Georgia. The purpose of each IDA give each participant the opportunity to
individually practice the particular instructional design skill being introduced and discussed at that point in the course.
Each IDA focuses on helping students understand the process of the particular instructional design skill by giving them
some quick, initial practice applying the skill in a context of their choosing. It is very important to note that because
the focus is on learning instructional design, students are allowed to complete seach IDA using hypothetical situations,
reports, events, etc. Visitors to this library must remember at all times tha tdata in any particular IDA has likely been
invented by the student, Instead, wvisitors should focus only on the instructional design process being applied by the
student.

This library is made possible by the generosity and professionalism of students at the University of Georgia.
Instructional design is not an sasy process to understand or apply. The wilingness of UGA students to share their
difficulties and successes in learning the instructional design process with others trying to learn these skills is a tribute
to their service to the Instructional Technology profession. It is hoped that their attempt to apply instructonal design
to contexts they found most meaningful and relevant will help others do the same.

Click here to view participants from Spring, 2003,

Click on any of the IDA topics below to view the library on that topic:

Needs Assessment
Course Design

Unit Design

Lesson Design
Formative Evaluation

&] Done B Internst
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Instructional Design Activity Online Library - Lloyd Rieber - Microsoft Internet Explorer
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Rating Context (System of Interest) Semester Evaluated by
Ezemplary East Newton Elementary School's PRIDE Yolunteer Program Spring, 2003 Lloyd Rieber
Exemplary Grayson HS Spring, 2003 Lloyd Rieber
Exzemplary Integration of Technology at Wesleyan School Summer, 2003 Michael Crey
Exermplary Madison County High School classroom Surnrner, 2003 | Michael Orey
Exemplary ONT Customer Services Helpdesk and GALILEO Spring, 2003 Lloyd Rieber
Ezemplary Recording for the Blind and Dyslexic - the Georgia Unit Spring, 2003 Lloyd Rieber
Satisfactory |4th Grade Teachers at Shiloh Elementar Surrmer, 2003 | Michael Orey
Satisfactory |Chinese graduate students and scholars in Athens Spring, 2003 Lloyd Rieber
Satisfactory |Collins Hill High School Business Concepts Course Spring, 2003 Lloyd Rieber
Satisfactory  |Developing Career Choices Surnmer, 2003 Michael Crey
Satisfactory |Discipline at vince Dooley Middle School Summer, 2003 Michael Crey

Doing Research at the Trilobyte Library: 3 How-To Course
for Meophytes (University of Wisconsin - Flambeau Falls)

Satisfactory Spring, 2003 Lloyd Rieber

Satisfactory  |Eastside High School Surnmer, 2003 Michael Crey

First grade classroom at Harmony Elementary School in
Gwinnett County, Georgia

Satisfactory Spring, 2003 Lloyd Rieber

Satisfactory |Geography Classes (middle/junior high schoaly Spring, 2003 Lloyd Rieber
Satisfactory |Gifted Honors algebra at Snellville Middle School Summer, 2003 Michael Crey
Satisfactory |Gwinnett County Public Schools Media Centers Surrmer, 2003 | Michael Orey
Satisfactory  |Hill Community Desk Staff Spring, 2003 Lloyd Rieber
Satisfactory  |Intoduction to solve adpation problems in Athens Summer, 2003 Michael Crey
Satisfactory |MIST 5640 - Internet Technologies Course Spring, 2003 Lloyd Rieber

Mewton High School's Business Education Career
Development Program
Satisfactory  |Morcross High School Summer, 2003 Michael Crey

Satisfactory Surrmer, 2003 | Michael Orey

) Internet

&] hitp:fitstudio, cos.uga. sdufieber fedit61 70/IDA-ibrary nesds_assess-view.aspridal_id=225

Conclusions

» Evidence suggests this was a modestly
successful online course

« Activity-based philosophy of the course was
maintained
— | would use my online IDAs even if | taught the
course f2f
* Opportunities of the technology were used at
least to some degree

* Influences of student population, course
duration, and course expectations




Opportunities get taken
hypothesis

Presented by David Perkins in 1985

Referred to whether a word processor would
make someone a better writer

It doesn’t automatically, but the more you use
a WP, the more likely it is that you will take
advantage of the opportunities provided by
the affordances of a WP in your writing.

“What are the opportunities of the online
technologies I’'m using for enabling and
enhancing teaching and learning?”
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